Waterville -24371.00
2022 Construction Kick off Meeting
March 29, 2022

e Crooker will be on site Thursday and Friday, 3/31/22 and 4/1/22 to start preparing
sidewalks for concrete on Front St from the Lockwood Hotel to Bridge St.

e One full crew will be on site Monday 4/4/22 to continue sidewalk preparation on Main
St from Lockwood Hotel to Spring St.

e AD Electric will arrive on site 4/4/22 and remove existing street light on College Ave. by
Dunkin. They will then move to intersection of Main/College & Elm to adjust lane usage
signage on traffic mast arms. Lanes from College Ave and Main St north will be reduced
by one lane.

e Crooker will be placing message boards and activating with messages appropriate to
their location.

e Regular progress meetings will start on 4/13/22 at 9:00 AM. Location of meetings will
be the City of Waterville Engineering Field Office on Temple St. next to the Loyal Biscuit.

This is an accurate summary of the meeting according to my records. Any authorized persons
who take exception to any statement in this report must notify the Resident in writing within five
work days from the receipt of this report, stating in detail the comment, correction or omission.
Otherwise, this report shall stand as written.

Robert Clewley

Resident



